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NORTHERN THIRD WARD NEIGHBORHOOD IMPLEMENTATION PROJECT 
Conflict of Interest Policy  

 
  I. PURPOSE 

 
This Conflict of Interest Policy (“Policy”) sets out the Northern Third Ward Neighborhood 
Implementation Project (“NTW”) guidelines and shall govern all steering committee members, employees, 
consultants, contractors, and other interested parties seeking to do business with NTW.  The policy 
promotes principled and ethical conduct and seeks to protect NTW, including its donors and benefactors, 
by ensuring that when the governing body contemplates entering into a transaction or arrangement that 
may provide a benefit, whether direct or indirect, to the personal or pecuniary interest of any steering 
committee member or employee that the relationship or said interest is disclosed and well known to the 
governing body. This policy further demands the same of its consultants and contractors, requiring that 
those entities disclose familial ties or relationships its board of directors or c-suite members have, within 
three degrees of consanguinity, with any steering committee member or employee.    
 
This policy is written to promote accountability for adherence to ethical principles and shall apply to 
members of NTW’s steering committee, employees, consultants, contractors, and other interested parties 
seeking to do business with NTW.  Said individual herein identified shall be required to sign a Conflict of 
Interest form and have it submitted to committee’s designee for maintaining records no later than 30 days 
following NTW’s new fiscal year or 30 days following the appointment to the committee. Interested 
parties may not personally profit from a grant made to The Northern Third Ward Neighborhood 
Implementation Project in any way.  Interested parties or their employees may not solicit or accept 
financial remuneration, favors, or other quid-pro-quo related to grants, sub-contracts, etc.  
 
Interested parties shall scrupulously avoid any conflict between their own respective personal, professional 
or business interest and the interest of The Northern Third Ward Neighborhood Implementation Project 
grant program, in any and all actions taken by them in their respective capacities. 

 
II. DEFINITIONS  

 
1. Interested Person -- Any director, principal officer, or member of a committee with governing 

board delegated powers, who has a direct or indirect financial interest, as defined below, is an 
interested person.  

 
2. Financial Interest -- A person has a financial interest if the person has, directly or indirectly, 

through business, investment, or family:  

a. An ownership or investment interest in any entity with which The Northern Third Ward 
Neighborhood Implementation Project has a transaction or arrangement,  

b. A compensation arrangement with The Northern Third Ward Neighborhood Implementation 
Project or with any entity or individual with which The Northern Third Ward Neighborhood 
Implementation Project has a transaction or arrangement, or  
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c. A potential ownership or investment interest in, or compensation arrangement with, any entity or 
individual with which The Northern Third Ward Neighborhood Implementation Project is 
negotiating a transaction or arrangement.  

 
A financial interest is not necessarily a conflict of interest.  Under this Policy, a person who has a financial 
interest will be considered an interested person only if the steering committee decides, after disclosure to 
and consideration by it of all relevant facts and circumstances, that a conflict of interest exists. 
 
For the purposes of this Policy, three degrees of consanguinity is defined as the spouse, child, sibling, 
aunt, uncle, niece or nephew of a member of the steering committee or employee.  
 
III. PROCEDURES 

 
1. Duty to Disclose -- In connection with any actual or possible conflict of interest, an interested 

person must disclose the existence of the financial interest and be given the opportunity to disclose 
all material facts to the steering committee.  

 
2. Recusal of Self – Any steering committee member may recuse himself or herself at any time from 

involvement in any decision or discussion in which the director believes he or she has or may have 
a conflict of interest. A voluntary recusal shall exempt the member from the necessity of 
completing the conflict of interest policy if the member makes it known that he/she is planning to 
recuse at the beginning of the meeting in which the information is to be discussed.  

 
3. Determining Whether a Conflict of Interest Exists -- After disclosure of the financial interest 

and all material facts, and after any discussion with the interested person, the steering committee 
shall determine whether a conflict of interest exists.  If so, the conflict shall be resolved according 
to the procedures of this Policy.  

 
4. Procedures for Addressing the Conflict of Interest  

 
a. An interested person may make a presentation at the steering committee meeting, but after the 

presentation, he/she shall leave the meeting during the discussion of, and the vote on, the 
transaction or arrangement involving the possible conflict of interest.  

 
b. The steering committee shall, if appropriate, appoint a disinterested person or committee to 

investigate alternatives to the proposed transaction or arrangement.  
 

c. After exercising due diligence, the steering committee shall determine whether The Northern Third 
Ward Neighborhood Implementation Project can obtain with reasonable efforts a more 
advantageous transaction or arrangement from a person or entity that would not give rise to a 
conflict of interest.  

 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances 

not producing a conflict of interest, the steering committee shall determine by a simple majority 
vote of the disinterested member whether the transaction or arrangement is in The Northern Third 
Ward Neighborhood Implementation Project’s best interest, for its own benefit, and whether it is 
fair and reasonable. In conformity with the above determination, it shall make its decision as to 
whether to enter into the transaction or arrangement.  
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5. Violations of the Conflicts of Interest Policy  

 
a. If the steering committee has reasonable cause to believe a member, employee, consultant or 

contractor has failed to disclose actual or possible conflicts of interest, it shall inform the member 
of the basis for such belief and afford the member an opportunity to explain the alleged failure to 
disclose.  

 
b. If, after hearing the interested party's response and after making further investigation as warranted 

by the circumstances, the steering committee determines the member has failed to disclose an 
actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action. 
The steering committee maintains the right to end, immediately and abruptly, a contractual 
relationship with any consultant, contractor, or entity seeking to do business with NTW who fails 
to disclose a conflict of interest as it relates to this Policy. 
 
 

IV. RECORDS OF PROCEEDINGS 
 

The minutes of the Steering Committee and all committees with delegated powers shall contain:  
 
The names of the persons who disclosed or otherwise were found to have a financial interest in connection 
with an actual or possible conflict of interest, the nature of the financial interest, any action taken to 
determine whether a conflict of interest was present, and the Steering Committee's decision as to whether a 
conflict of interest in fact existed.  
 
The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, including any alternatives to the proposed transaction or 
arrangement, and a record of any votes taken in connection with the proceedings.  
 

 
 
V. ANNUAL STATEMENTS  
 
No later than 30 days following NTW’s new fiscal year or 30 days following the appointment to the 
committee, each member of the steering committee member shall sign a statement which affirms adherence to 
this Policy. In addition, annually or no later than 30 days following employment, each employee shall sign a 
statement which affirms adherence to this Policy.  
If at any time during the year, the information in the annual statement changes materially, the member shall 
disclose such changes and revise the annual disclosure form.  
 
 
VI. CONSULTANTS, CONTRACTORS, AND OTHERS INTERESTED IN DOING BUSINESS 
WITH NTW 
 
Consultants, subcontractors, and others interested in doing business with NTW will sign a conflict of interest 
statement, acknowledging that the entity:  
 

1. Has received a copy of the conflict of interest policy,  
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2. Has read and understands the policy,  
 
3. Has agreed to comply with the policy, and 

 

4. Certifies that the statement each person has made are true, complete, and correct to the best 
of their knowledge and belief, and agrees to report any further material transactions or 
situations which might give the image or create the reality of a conflict of interest that 
subsequently may develop. 

 

Change Happens shall regularly and consistently monitor and enforce compliance with this policy by 
reviewing annual statements and taking such other actions as are necessary for effective oversight.  
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NORTHERN THIRD WARD NEIGHBORHOOD IMPLEMENTATION PROJECT 
 STEERING COMMITTEE   
CONFLICT OF INTEREST 

STATEMENT AND DISCLOSURE 

I, ______________________________, affirm that I have read the Conflict of Interest Policy and 
Disclosure Statement.  I understand the Policy, and I agree to comply with the Policy.   

___________________________________ ____________________ 
Signature of Steering Committee Member Date 
Consultant 
Employee 
Subcontractor  

The Conflict of Interest Policy and Standards (“policy”) of Northern Third Ward Neighborhood 
Implementation Project requires disclosure of certain interests.  I hereby state that I, 
______________________________ or members of my immediate family or household have the 
following affiliations or interests, or have taken part in the following transactions that should be 
considered in conjunction with my relationship to The Northern Third Ward Neighborhood 
Implementation Project Steering Committee when assess the existence of possible conflicts of interest 
(check “none” where applicable).  I, ______________________________ disclose the following potential 
and/or actual Conflict(s) of Interest in compliance with the Policy: 

1. Employment
Employer:  __________________________________________________________
Description of the nature of employer’s business or activities:
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
Job title:  ______________________________________________

2. Other Affiliations with potential conflict of interest

List board of director memberships, ownership or partnership in businesses, or other
relationships
__________________________       ______________________
____________________
(Individual)                                       (Organization or business)          (Position)

Add more lines if needed.

(  ) NONE
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3. Gifts, Gratuities, and Entertainment
Provide details of any gifts, gratuities, honoraria, entertainment, other goods, services, or 
favors that have been provided to you or any member of your immediate family or 
household from any business or group that is seeking to be a subcontractor or partner 
with the Northern Third Ward Neighborhood Planning Project.

 ______________________________________________________________________ 
(  ) NONE

4. Inside Information
Provide details of any confidential or proprietary information relating to Steering 
Committee’s business, programs, and activities that have been disclosed by you or any 
member of your immediate family or household to any person or organization for their 
use, benefit, or financial gain or for the use, benefit or financial gain of yourself or any 
member of your immediate member or household.

______________________________________________________________________
(  ) NONE

I certify that the statements I have made above are true, complete, and correct to the best of my knowledge 
and beliefs, and agree to report to the Northern Third Ward Neighborhood Implementation Project 
Steering Committee and Change Happens any further material transactions or situations which might be 
regarded as a conflict of interest that subsequently may develop. 

___________________________________ ____________________ 
Signature of Steering Committee Member Date 
Consultant 
Employee 
Subcontractor 
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